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Our Credo defines our 

responsibility to the patients, 

doctors and nurses we serve, 

our employees, communities  

and stockholders. 



Record-Breaking 

Hurricane Season 
Massive Protests  

Cyberattack 

U.S Weather Events 

Our World - Disruptions have an impact on Global 

Supply Chains 

Trade Wars  

U.S. Election 

Massive Flooding 

China Energy Crisis 

Japan 7.3 Earthquake 

EU Gas Crisis  

Brexit 

Suez Canal Obstruction 

Frequency and simultaneous nature of events creates greater vulnerabilities 

Pandemic 

Geopolitical tensions 

Climate change events 
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Developing Proactive Supply Chain Resilience 

WHAT IS SC RESILIENCE AT J&J  

A way of working that proactively identifies Supply Chain vulnerabilities and eliminates uncertainty to 
manage large-scale disruptions. 

WHY DOES IT EXIST 

To transform our Supply Chain Risk Management to be more dynamic, proactive and efficient, 
strengthening our ability to rebound from disruption and deliver life-saving treatment to patients. 

HOW DOES IT WORK 

Our methodology uses digitalization to assess real-time data of Enterprise businesses and functions. It 
creates end-to-end visibility to Value at Risk across the Company and delivers quantifiable, actionable 
insights specific to each value stream and the systems needed to make effective change. 
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Time to recovery benefit:  
ability to rebound from shock more quickly and 

return to normal operating levels more swiftly and 

effectively.  

Anticipation benefit: 
ability to recognize threats earlier, potentially avoiding 

adverse impact.  

1 

2 

3 out of 5 HIRC* members are likely or very likely to award business on the basis of demonstrated superiority in supply chain resilience 

3 Outcome benefit: 
ability to recover stronger than your competitors and 

reach more patients during times of disruption. 

Build an Industry Leading Proactive Resilient Supply Chain 
Improving our preparedness to respond to increasingly complex disruptions  

with interdependent risks 

Response ends and 

path to full recovery 

begins 

The level of resilience we design 

into our network is a deliberate 

choice based on trade-offs` 

Resilient Organizations 

Organizations Without 

Resilience 
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No disruption to supply 

100% 

Source: Healthcare Industry Resilience Collaborative 
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Reliability 

Agility Resilience 

• Supply chain reliability refers to the degree to which a supply chain yields consistent performance. 

 

Reliability 

• The ability to sense and respond to unanticipated changes in demand or supply quickly and 
reliably, without sacrificing cost or quality 

Agility 

• Adaptive capability of the supply chain to prepare for unexpected events, respond to 
disruptions, and recover from them by maintaining continuity of operations at the desired level 
of connectedness and control over structure and function                                                                                                 

 

Resilience Focus 

Reliability, Agility, and Resilience are unique capabilities 

that may or may not be interrelated 
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Supply Chain Capabilities 



Resilience Assessment is built on a standard methodology 

Location  Location  

Residual Risk Exposure  

(Likelihood) 

Value at Risk 

(Impact) 

Adjusted Value at Risk 

(Vulnerability) 

Location  

 Global 

Security 

 Economic 

 Risk Quality 

(incl. cyber 

security) 

 Climate 

 Emerging 

Health 

Entity 

 Quality 

 Financial 

 Reliability 

Supplier Internal 

 Third party 

management 

 Site Operations 

 Compliance 

 Asset 

Management & 

Maintenance 

 Business 

Continuity 

Management 

 Security 

Geographic 

Time to 

Recover 

Time to 

Survive 

Sales 

Impacted 

x = 

x - + OR 

Adjusted value at risk is a powerful measure of vulnerability at all levels – 

node, product, portfolio, network 

Nodes            Adjusted Value at Risk (MM USD) 

Ability to drill 

down into each 

node to the 

material level 

Evolution of Revenue 

Concentration 

Independent of risk event 

Inclusive of mitigations 

Data for illustrative purposes only 
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BOM 
• Static BOM 

• Transactional BOM  

Supplier  

Volume Table 
• Supplier Information 

(i.e. Supplier Name, 

Country, City, Address) 

• Volume / Receipts 

Demand 
• Receipts and Movement Table 

• Previous Year Monthly 

Demand 

Inventory 
• Inventory Table 

• Average of the 6 Snapshots for 

each of the past 6 months 

Time to Recover 
• Provided by Value Chain Leaders 

Risk Exposure 
• Geographic (Policial, Economic, Weather, etc) 

• Supplier (Finance, Quality, Reliability) 

• Manufacturing (Facility, Security, etc) 

Net Trade Sales 
• NTS at Product Family 

and Material level 

Resilience Data Considerations 



Driving SC Resilience Outcomes 

Comprehensive Visibility to 

Vulnerabilities across E2E 

Supply Chain 

 Create a digital & dynamic 

supply chain model to 

provide insights for trigger-

based actions   

 

Inform, Document & Improve 

the decisions to relating to  

vulnerabilities 

Shape Product Agnostic 

capabilities to better enable 

SC resilience  

 

Value At 

Risk 
Sense 

 Curation and correlation of 

risks to Product Resilience  

Built on best available data which is continuously improving through interconnected and dynamic ecosystem    

Building Capabilities Driving Outcomes 
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Resilience Index brings 

focus while broadening 

the risk signals 
Helps prioritize top 

vulnerabilities (by node) 
Democratizes insights to 

better understand why node 

is vulnerable 

Assess and prioritize based 

on desirability, feasibility and 

viability of mitigation 

Drive better decision making 

and enhance discipline on risk 

disposition 

 Resilience Capability Outcomes & Benefit  

Strategic  Tactical  

Use Case 1 Use Case 2 Use Case 3 
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What gets 

measured gets done 
 

Dynamic visibility to 

quantified risks and 

Vulnerabilities  

 

Decision intelligence  
 

 

Resilience is a consideration 

in supply chain decisions 

along with cost, capacity etc  

Improve Supply 

chain Resilience  
 

Leverage strong 

foundations in risk 

management  

Required capability to continue to serve our patients in our evolving world 

Supply Chain Resilience 



Ensuring continuity for the patients who depend on us 


